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Response Rates

= The 2009 Yukon Government Employee Engagement survey was conducted
among all employees with an option to participate online or by mail.

2009 2008 2007
Education 39% 34% 22%
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Employee Engagement Index

—2008 to 2009 Comparison
2009 YG Corporate EEIT EEl Score  60% |

2009

/" Employment Engagement 2008
Score

60%

Employee Engagement Score

63%

[ The Index is the average of those that Agree/Strongly Agree across the eight key indicators. J
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Key Employee Engagement

Scorecard Indicators

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA

2009 n = 368

Mean

| am satisfied with my job i 9% 20% 42% = 3.8 3.9
| am satisfied with my department - 19% 28% 28% = 3.1 3.3
Overall, | am satisfied in my work
as a YG employee 36 9%  22% 42% 4% 38 3.9
I am proud to tell people | work for
the YG 3%9% 30% 34% o 23% 37 38
| would prefer to stay with the YG
even if offered a similar job 14% 25% 31% z 3.5 3.7
elsewhere
| am inspired to give my very best .6% 17% 42% = 3.8 3.8
| would recommend the YG as a
3.6 3.7
great place to work l 9% 30% 35% =
| strive to improve my department’s
prove my departments v 5% wi BRI

[ Engagement Index 60% ]
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Respondents by Age, Gender, Union Code

and Related Engagement Index

AGE UNION CODE

Average Age = 43.9 years EE Index EE Index
ar a 7
0-29 | 8% 61%
0,
30-30 [T 29% 59% Conf | 1%
40-49 [ 26% 57%
50-59 | 34% 63% Mgt 3% 83%
60+ || 4% 72%
- 2 .y
EE Index
a
Male 29% 54% YTA 1% 59%
Female 71% 63% —
-—w— Y
Base: n = 368
Ipsos-Reid
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Respondents by Tenure, Performance
Appraisal, Community and Related Engagement

IndeXx
TENURE HAD PERFORMANCE APPRAISAL (Past 12 months)
EE Index EE Index
) &
<2yrs - 21% 66% Yes 48% 66%
2:5 yrs - 23% 50% No 45% 53%
o, (1)
6-10 yrs - 23% 60% NA 6% 69%
- 2 ey
1M45yrs | 13% 56% COMMUNITY
EE Index
16-20 yrs - 14% 58% & B
Whitehorse 80% 59%
21-25yrs I 5% 56%
26+ yrs Iz% ] Rural 20% 65%
- 2 ey
- 2 ey
Base: n = 368
Ipsos-Reid
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Respondents by Employment Class,

Classification and Related Engagement Index

EMPLOYMENT CLASS CLASSIFICATION

EE Index EE Index
& @
Auxiliary 1% i}
On Call ° 19  12% 67%
1014 7% 55%
Seasonal )
Auxiliary
1522 6% 59%
YTAEduc || 15% 65%

MO01,M02,LEO3

-—w— Y
1% -
EMPLOYMENT and DM

EE Index
( ) MO03,M04,LE02 1% =
Full Time 82% 59%
MO05,M06,LE01 0% .
Part Time 18% 67%
Teacher 72% 59%
OnCall 1% - g ¥
- 2 ey

Base: n = 368
Ipsos-Reid
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Communication of Results

Are you aware of any action taken to

L e e JemIBIOVES address the issues identified in the last (2008)

survey communicated to you?

employee survey?
/ EE Index \ / EE Index‘
P & B e & B
Yes 52% 65% Yes - 17% 68%
No - 14% 52% No 44% 55%
- .
Don’t _— 28% 55% Don’t — 34% 62%
Know |l know |
l 6% 0, I 4% (")
- 2 ey - 2y
Base: n = 368
Ipsos-Reid

Loyalty 12



Ipsos Loyalty

Detalled Results

Education



Leadership Practices

department provides clear direction 2 3.0 S el B 2009 3.0
009 : communicates changing priorities :
f Mean f Mean
. o . -
(n_g%%s; 18% 21%  27%  23% 8% 2.8 2009 " qgy,  21%  25%  26% 7% 2.8
I - (n=368) -
2008 o 2008 - .
(n=324) 11% 19% 28% 26% 1% 3.1 (n=324) 10% 17% 29% 25% 12% 3.1
N - 2R\ - L

department keeps me informed

/ The senior leadership in my ( Corporate (Meanm / The senior leadership in my ( Corporate Mean\

about the things | need to know 2009 31 department makes timely decisions 2009
/ Mean / Mean
ol P ol
2009 13% 22% 29% 25% 9% 2.9 2009  19% 21% 27% 23% 6% 2.7
(n=368) [ - (n=368) -
] el e ol
(n_23°2(f; 1% 16% 29% 28% 11% 3.1 (n_2302(f; 12% 15%  27% 25% 8% 3.0
N - 2NN - %
| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
Ipsos-Reid
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Leadership Practices

/e Essential information flows (@pm_ate (Meanm / | have confidence in the senior Corporate (Meanm

ffectively from ss;?‘:or leadership to S leadership of my department 2009 32
/ Mean / Mean
N ol e [

2009 17%  22% 29% 21% 8% 2.8 2009 21%  20%  23% 24% 10% 2.8
(n=368) L - (n=368) | -
e el e L
2008 429, 19% 30% 25% 1% 3.1 2008 449, 11%  27% 26%  18%
(n=324) =324 o 3.2
— — (n=324) —

J 4 g

The senior leadership in my Corporate Mearx
/department is genuinely interested ( )

Q&

in the well-being of employees 2009 33
/ Mean
.
2009  17% 17%  24% 24% 13% 3.0
(n=368) -
2008 T o
1% 15% 27% 25% 16% 3.2
—

g

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |

Q=324) -
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Organizational Support

My department does a good job of

Corporate (Mean)

My organization supports my work

Corporate (Mean)

Loyalty

formally recognizing its employees 2009 3.0 related learning and development 2009 36
/ Mean / Mean
N W N .
2009 7%  23% 30% 21% 6% 2.7 2009 6% 14% 23% 36% 19% 35
(n=308) - (n=368) 1 —
- L w P
(n=230221i; 1% 18% 27% 29% 1% 3.1 (n=2:2(f; T%7% 27% 30% 28% 3.7
K - - / K - — /
/ Esse_ntial information flow_s Corporate (Meanm
effectively from staff to senior
leadership 2009 31
/ Mean
. ol
2009  16% 19% 30% 24% 8% 2.9
(n=368) |l —
2008 - Lot
(n=324) 12% 14% 26% 32% 1% 3.2
U - %
| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
Ipsos-Reid



Organizational Support

ﬂ LR AU AL S UL RS Corporate (MeanN / | am proud to be part of my Corporate (Mean)
to the achievement of my 36 department
department’s goals 2009 : P 2009 37
K Mean f Mean
P | | P
2009 9y, 16% 23% 33% 19% 3.4 2009 4%13% 21% 36% 25% 3.7
(n=368) | . (n=368) I
| P P
(n=2302048) 6%8% 22% 36% 24% 3.7 (n=2302048) 5%8% 21% 34% 31% 3.8
—

Y — U N ) 4

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
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Direct Supervisor

/ | have a positive working Corporate (Mean)\ / The person | report to is an Corporate (Mean)\
relationship with the person effective leader
/ Mean / Mean
P —
2009 11%9% 16% 36% 27% 3.6 2009 F% 11% 17% 31% 28% 35
(n=368) _— (n=368) 0 S
P —
e 1%10% 18%  30% 30% 3.6 _2302(18 %11% 17%  28% 27% 3.4
S (n=324) —

A" ) 4

| am satisfied with the quality of Corporate (Meanm

supervision | receive 2009 4.0

/ Mean
P

2009 5%% 16% 35% 40% 4.0
(n=368) [
P

2008 oo son13%  20% 45% 4.0
(n=324) ——

s

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |

Q&
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Direct Supervisor

/ The feedback | recelve from my Corporate (Mean)\ / The feedback | receive from my Corporate (Mean)\
supervisor helps me improve my

performance 2009 35 SupeI'ViSOl' is tlmely 2009 34
K Mean K Mean

P » T

2009 g9, 15%  23% 27% 23% 3.4 2009 8% 16%  24% 28%  21% 3.4
(n=368) | [ ' (n=368) | I
2008 P 2008 P

(n=324) 12%12% 22% 32% 20% 3.4 (n=324) 1% 17% 20% 33% 17% 3.3

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
Ipsos-Reid
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Job Support & Recognition

/Innovation is valued in my work

Corporate (Mean)

Q&

2009 35

/ Mean
P

2009  79%11% 17% 38% 26% 3.6
(n=368) g S
2008 P

(n=324) %1% 17% 33% 31% 3.7
- A

s

/ | have opportunities to provide
i

nput into decisions that affect my

Corporate (Mean)\

ﬂeceive meaningful recognition for Corporate (Mean)\

Ipsos-Reid
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Q

work well done 2009 34

/ Mean
P

2009 gy 17%  24% 31% 20% 34
(n=368) —
]

(n=230223 13% 11%  24% 31% 20% 3.3
. —

4

ﬁ have support at work to provide a Corporate (Mean)\

s

work 2009 35 high level of service 2009 3.6
/ Mean / Mean

| P P

2009 5%11% 25% 38% 20% 3.6 2009 7%9% 20% 39% 25% 3.7
(n=368) I (n=368) —
2008 o M— 2008 —

(n=324) 7% 12% 21% 33% 26% 3.6 (n=324) 8%7% 21% 36% 28% 3.7
K - - I / K B - I

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |




Job Support & Recognition

| have support at work to balance B (Mean)\ ﬁam valued for my contributions at Corporate (Mean)
7

my work and personal life 2009 3. work 2009 3.6
/ Mean / Mean
» P —
2009 9% 14%  26% 29% 22% 3.4 2009 3!/41% 239 37% 26% 37
(n=368) e (n=368) || —
2008 oo L . 2008 W —
_ 1% 14% 26% 27% 21% 3.3 6%10% 19% 32% 32% 3.8
(n—324) - _ (n=324) .
S J L " —
| have opportunities for career Corporate (Mean
/ growth with the Government of ( )
/ Mean
.
2009 79, 14%  26% 32% 17% 3.4
(n=368) | —
2008 O P
10% 1% 24% 28% 23% 3.4

!n=324) = /

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |

Ipsos-Reid

Loyalty



H Work Unit Cohesion

I have positive working

Corporate (Mean)

relatlonshlps with my co-workers 2009 4.2 at the right time 2009 3.2
/ Mean f Mean
I3 P ™~ L
2009 3% . 44% 39% 42 2009 gy, 17%  31% 33%  10% 3.2
(n=368) % F S (n=368) | —
8 P L
(n=230223 !0/011% 40% 43% 4.2 (n=2302(f; 9% 12% 32% 33% 1% 3.3
Y _— - -
/ There is good communication Corporate (Mean)\
among the members of my work
/ Mean
N P
2009 4%12% 25% 38% 22% 3.6
(n=368) S
N P
(n_“:,’oz(:g 6%10% 29% 35% 19% 3.5
. U -
| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
Ipsos-Reid

Loyalty

/ formation gets to the right people

In my work unit, the right

Corporate (Mean)\

) 4




H Work Unit Cohesion

People in my work unit place a high Corporate (Mean)\ ﬁam proud of the work carried out Corporate (Mean)\

value on providing good service 2009 4.1 in my work unit 2009 4.0
/ Mean f Mean
| P | P
2009 2%6% 13% 43% 35% 4.0 200919 3%15% 48% 33% 4.1
(n=368) § —_— (n=368) | S
2008 ol 4% 17% 40% % 2008 3/I 4% 14% 42% 35% 4.0
K(n=324) 3/Io () () 0% 35% 4.0 (n_324) i () () () () .
_——— —
/ There is good communication Corporate (Mean)\
between my work unit and other
areas that we are involved with 2009 31
/ Mean
e
2009 7% 18% 36% 27% 10% 3.2
(n=368) | ..
L
2008 g0 450, 299 30% 12% 3.2
—

L E )

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
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Good Fit

| feel that my work makes a real Corporate (Mean)\ / - T . Corporate (Mean
/contribution to the success of my ) My job is aa ggoi:t::ev:ttsh my skills Corporate (Mean)
department 009 38 2009 4.0
/ Mean f Mean
N N— | —
2009 4959, 20% 42% 26% 3.8 2009 1%49%11%  35% 49% 43
(n=365) e (n=368) | ——
n M— - —
(n=2302(:18) 4%6% 17% 37% 32% 3.9 (n_éozf; A%3%11%  24% 57% 4.3
l — l

Q AR

The work | do makes a meaningful Corporate (Mean)\

L — /

contribution to the people of Yukon 2009 4.1
/ Mean
v P
2009 1% 12% 34% 50% 4.3
(n=368) 'I" ——
2008 I3% . - o
(n=324) 3%7% 2% i .

A\ /

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |

Ipsos-Reid
Loyalty




Performance Appraisal

mave a clear understanding of how = Corporate (Mean)\ / D Vimost Il/*ecept perffcl)rrr:ance Corporate (Mean)\
: appraisal/ review reflects my
my performance is evaluated 2009 3.6 performance 2009 3.9
K Mean‘ K Mean
I || T
2009 %9% 16%  27% 30% 3.7 2009 4%4%13% 26% 30% 4.0
(n=368) | [ (n=368) I
I
2008 P 2008 | 3% . .
(n=324) 8%10% 16%  24% 31% 3.7 (n=324) ﬁ’ 10% 26% 35% 4.1
- —

Y AR — L

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |
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Fair HR Practices

In my department promotions are Corporate (Mean)\ ﬁ my department hiring is based on | Corporate (Mean)\

fair and free from favouritism 2009 3.0 merit 2009 3.1
K Mean f Mean
ol R .
2009 21% 14%  24% 20% 7% 27 2009 19% 16% 25% 22% 11% 29
(n=368) - (n=368) —
2 [ 2008 - o ° o .,
(n=302218) 18% 15% 18% 16% 7% 2.7 (n=324) & 19% 18% 19% 6% 2.7

Y . AR - L

| = Strongly Disagree Disagree Neutral Agree = Strongly Agree NA |

Ipsos-Reid
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Commitment to Public Service

Serving the public good is a very
important factor in my decision to
work for the Government of Yukon 2009 38

Corporate (Mean)

-

2009 50179, 199
(n=368) I

2008 .

(n=324) B%%14%

36%

31%

Mean

33% 3.9

40% 3.9

| = Strongly Disagree

Disagree Neutral

Agree

= Strongly Agree

NA |
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Trending Tables Departmental

Results

LEeACErSHIPIEIACLICES Veans

09 ‘08 ‘07
Q37. The senior leadership in my department provides clear direction 2.8 31 -
Q27. | have confidence in the senior leadership of my department 2.8 3.2 3.6
Q38. The senior leadership in my department effectively communicates changing priorities 2.8 31 -
Q39. The senior leadership in my department keeps me informed about the things | need to know 29 31 -
Q35. The senior leadership in my department makes timely decisions 2.7 3.0 -
Q28. Essential information flows effectively from senior leadership to staff 2.8 3.1 3.3
Q36. The senior leadership in my department is genuinely interested in the well-being of 3.0 3.2 )
employees
Total 2.8 31 3.5

DN aniZzavonAlsS PO MEean:

09 ‘08 ‘07
Q29. Essential information flows effectively from staff to senior leadership 29 3.2 -
Q31. l\_lly departme|_1t_does a good job of formally recognizing its employees (i.e. performance 27 31 )
appraisals, recognition programs, etc.)
Q26. | know how my work contributes to the achievement of my department’s goals 3.4 3.7 4.1
Q40. | am proud to be part of my department 3.7 3.8 -
Q30. My organization supports my work related learning and development 3.5 3.7 4.0
Total 3.2 3.5 4.1

Ipsos-Reid
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Trending Tables Departmental

Results

DIECIISUPERNVISION VIEanE
‘09 ‘08 ‘07
Q9. The person | report to is an effective leader 3.5 34 3.8
Q10. | have a positive working relationship with the person | report to 3.6 3.6 4.3
Q11. 1 am satisfied with the quality of supervision | receive 4.0 4.0 3.8
Q6. The feedback | receive from my supervisor helps me improve my performance 3.4 34 -
Q7. The feedback | receive from my supervisor is timely 3.4 3.3 -
Total
DU L e
‘09 ‘08 ‘07
Q2. My job is a good fit with my skills and interests 4.3 4.3 4.3
Q4. The work | do makes a meaningful contribution to the people of Yukon 4.3 4.4 -
Q41. | feel that my work makes a real contribution to the success of my department 3.8 3.9 -
Total
COMMIUNENIONABIICES EIVICE: Vieal
‘09 ‘08 ‘07
Q47. Serving the public good is a very important factor in my decision to work for the
Government of Yukon e 3.9 i
Total

T.L Indicates that a score is significantly higher or lower than 2008

Indicates that a score is significantly higher or lower than 2007

Ipsos-Reid
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Trending Tables Departmental

Results

N OINSUNIINGONESION ieen

‘09 ‘08 ‘07
Q8. | have positive working relationships with my co-workers 4.2 4.2 4.3
Q20. People in my work unit place a high value on providing good service 4.0 4.0 -
Q19. There is good communication among the members of my work unit 3.6 3.5 -
Q21. | am proud of the work carried out in my work unit 4.1 4.0 -
Q17. In my work unit, the right information gets to the right people at the right time 3.2 3.3 -
Q.1tt:l. There is good communication between my work unit and other areas that we are involved 3.2 3.2 )
Wi
Total 3.7 3.7 4.3

HEHORNEARCENAPPIEISE VIeans

‘09 ‘08 ‘07
Q24. My most recent performance appraisal/review reflects my performance 4.0 4.1 -
Q23. | have a clear understanding of how my performance is evaluated 3.7 3.7 -
Total 3.9 3.9 -

Al A CICEE Vieans

‘09 ‘08 ‘07
Q32..In my department I'!il_'ing is based on merit (i.e. the knowledge, abilities and suitability 29 27 )
requirements of the position)
Q33. In my department promotions are fair and free from favouritism 2.7 2.7 -
Total 2.8 2.7 -
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Trending Tables Departmental

Results

oc PPBHRSARECOTNINGH JU IS
‘09 ‘08 07
Q13. | receive meaningful recognition for work well done 3.4 3.3 3.5
Q14. | have support at work to provide a high level of service 3.7 3.7 3.7
Q12. Innovation is valued in my work 3.6 3.7 3.8
Q1. | have opportunities to provide input into decisions that affect my work 3.6 3.6 3.9
Q5. | am valued for my contributions at work 3.7 3.8 -
Q15. | have support at work to balance my work and personal life 34 3.3 3.8
Q43. | have opportunities for career growth with the Government of Yukon 34 34 3.4
Total 3.5 3.5 3.7
OIMMUNICALONNOINSESUILE Veans
‘09 ‘08 ‘07
Q50. Were the results of the last (2008) employee survey communicated to you? (Yes) 52% - -
Q51. Are you aware of any action taken to address the issues identified in the last (2008) 17% ) i

employee survey? (Yes)
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Trending Tables Departmental

Results

09 ‘08 ‘07
Q3. | am satisfied with my job 3.8 3.9 3.9
Q42. | am satisfied with my department 3.1 3.3 3.6
Q48. Overall, | am satisfied in my work as a YG employee 3.8 3.9 41
Q44. 1 am proud to tell people | work for the YG 3.7 3.8 4.0
Q45. | would prefer to stay with the YG even if offered a similar job elsewhere 3.5 3.7 3.9
Q16. | am inspired to give my very best 3.8 3.8 4.2
Q46. | would recommend the YG as a great place to work 3.6 3.7 3.9
Q34. | strive to improve my department’s results 3.9 4.0 4.4
Employee Engagement Score 60% 63% 69%
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Demographic Engagement Score

Results

BRUKE Employmenta@Glass Communication of;

AGE
0-29 61% <2 years 66% Auxiliary on ) ‘09 Haguliy (¢50)
30-39 59%, 2-5 years 59% Call Yes 65%
40-49 57% 6-10 years 60% Perm/Term 59% No 52%
50-59 63% 11-15 years 56% iiisll‘l’:&' ] Don’t Know 55%
- 0, (1)
60+ 72% 16-20 years 58% YTA/Educ 65% NA 67%
21-25 years 56%
26+ years . Eplo)ment Aware ofiActions
SEngde Full Time 59% EkENN@54)
Male 54% Performance On-Call - Yes 68%
Female 63% APprlszl] Part Time 67% No 55%
Yes 66% - ation Don’t Know 62%
No 53% e L NA 73%
1-9 67% -
llor]l Cejefa NA 69%
= 10-14 55%
Conf - 15-22 59%
o 0
Mgt 83% ASME 1 13 MO01, M02,
YEU 61% Whitehorse 59% LEO3 & DM )
YTA 59% Rural 65% M03, M04, )
LEO2
M05, MO6, )
LEO1
Teacher 59%
Ipsos-Reid
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